	Summary of Graduation Initiative Reports– Council of Senate Chairs, 2010-2011 (October 14, 2010)

	Bakersfield
	
	

	Channel Islands
	
	

	Chico
	
	

	Dominguez
	Status
	Strategic Enrollment Management, a Strategic Planning initiative led by the VP of Enrollment Management and Student Affairs, involves recruitment and retention.  The retention council which includes administrators, staff members, and one faculty member has absorbed the goals of the CSU Graduation Initiative.  The goals involve: increasing the retention rate of first-time freshman by 10%; increasing the retention of transfer students by 7%; increasing the overall fall to fall retention rate for all students who have not yet graduated by 5%; and increasing the % of seniors here in the fall who graduate by the next fall.  Faculty members in the various colleges have been asked to discuss plans for improving retention and identify the data they need to do this. 

	East Bay
	Status
	During the WASC re-accreditation process in 2007, we established a Student Success and Assessment Committee (SSAC) which is co-chaired by the Provost and the Vice President for Planning, Enrollment Management, and Student Affairs.  The committee, with members from Academic Affairs, Administration and Finance, General Education, Retention Services, the Academic Senate, Associated Students Inc., and other student advising and enrollment groups on campus, has taken the lead in the development of the graduation plan.  Efforts are underway to: centralize and coordinate student advising; seek funding for expansion of high impact advising programs with focus on URM students; increase peer mentoring programs; enforce admission requirements; review high unit seniors; fund initiatives that support retention and graduation of high-risk populations; monitor graduation rates; and provide outreach to parents and other who support the success of students in the University environment.

	Fresno
	Status
	At Fresno, the Student Success Task Force has launched a number of initiatives with regard to this issue. Our First Year Experience program, partially funded by a Wal-Mart Foundation/IHEP grant has been very successful. In addition, we are focused on advising initiatives.

	Fullerton
	Status
	There is a task force that was formed under the previous Academic Senate chair’s tenure.  It includes him and three other faculty, an associate dean, advising staff, student affairs staff, and the VPAA and the AVPAA.  They implemented a program wherein each student who was in good standing but had not registered for his/her second year at the end of our first round of registration was called and encouraged to register.  This improved the continuation rate from 81% in 2008-2009 to 84% in 2009-2010.  They are just now starting to look at achievement gap issues.

	Humboldt
	Status
	A task force (or committee) has been established and has met weekly since last spring.  Plans are being made and software is being evaluated.  A first-year experience class is under consideration.


	Long Beach
	Status
	Long Beach has major initiatives focused on Student Success this year, with data being provided to all colleges about under-represented minorities (URM) and their graduation rates at six-year rate. All colleges have plans in place to improve these rates. New focus on four-year grad rates as an area of priority.

	Los Angeles
	
	

	Maritime
	
	

	Monterey Bay
	Status
	Monterey Bay does not have an achievement gap.  MB does have low rates which are improving with this focus.  It has not been a problem to focus on retention because this discussion is part of an ongoing retention and graduation focus.



	Northridge
	Status
	Through normal faculty governance structures CSUN has been working on this for the past two years with a few items fast-tracked; modifications have been made to policies governing declarations of majors/minors, changes of majors/minors, administrative graduation, withdrawals; at the college level advisement requirements have been reviewed and strengthened.  

	Pomona
	Status
	Pomona has a 16-member committee to address this issue.  See http://www.csupomona.edu/~academic/programs/grad_initiative/index.shtml for details.  Most of the members of the committee are administrators; there are only 4 faculty members, 2 of which are Chairs.  This plan relies on increased and new advising strategies, better communication of academic procedures on campus to students, and developing a better sense of community among students on campus (more student involvement with faculty, in student clubs, and increasing the number of residents on campus). 

	Sacramento
	Status
	The Senate Exec Committee was involved in early discussions and critiquing the proposal(s).  All suggestions that are made in the plan and that have any academic/curricular implications have been referred to the relevant Senate Standing Policy Committees for recommendations.  An update that focuses on the achievement gap is being prepared and any new suggestions will also be referred to committee(s).

	San Bernardino
	Status
	The Provost and Faculty/Dean committee are working on this.

	San Diego
	
	

	San Francisco
	
	

	San Jose
	Status
	The Provost leads the Graduation Initiative Task Force, and the Senate Chair is a member.  Writing and reporting is handled by a new MPP “Senior Director of Student Academic Success Services.”  The goal is to bring many disparate student success-related functions together to work in a coordinated fashion.  First step was just to find out all of the things that are already happening on campus.  Data collection is becoming more useful and processes that inhibit progress/ graduation are being reworked or eliminated.  


	San Luis Obispo
	
	

	San Marcos
	Status
	The Senate Chair is serving the Graduation Initiative Steering Committee.  SM has been successful with the summer programs and lower-division road maps.  Recently, representatives from the entire campus (staff, faculty, students, and parents) met to identify five bold new steps.  The top three were: make information readily available for students with non-academic problems, keep students together and have them support each other (study groups, organizations, etc); and upper-division GE-like course to expose students to job opportunities and community members,

	Sonoma
	
	

	Stanislaus
	Status
Challenge
	CSU Stanislaus has a history of collaboration between faculty, staff, administration and students regarding graduation and retention.  A number of years ago we created the Student Success committee that has representation from all of these groups.  We are using that committee to develop a response to this initiative.  
CSU Stanislaus is near the top in the system with respect to graduation and retention rates.  It will be difficult to increase those rates with such tight budgets.
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